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Report of Independent Auditors

Board of Directors
Navy-Marine Corps Relief Society

Opinion 
We have audited the financial statements of Navy-Marine Corps Relief Society (the Society), which
comprise the statements of financial position as of December 31, 2023 and 2022, and the related
statements of activities, functional expenses, and cash flows for the years then ended, and the
related notes to the financial statements. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Society as of December 31, 2023 and 2022, and the results of its operations
and its cash flows for the years then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion
We conducted our audits in accordance with auditing standards generally accepted in the United
States of America (GAAS). Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of the Society and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audits. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Adoption of New Accounting Standard
As discussed in Note B to the financial statements, effective January 1, 2023, the Society adopted
Financial Accounting Standards Board Accounting Standards Update 2016-13 and subsequent
amendments, Financial Instruments—Credit Losses (Topic 326). Our opinion is not modified with
respect to this matter.

Responsibilities of Management for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Society’s
ability to continue as a going concern for one year after the date that the financial statements are
available to be issued.



Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
GAAS will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements. 

In performing an audit in accordance with GAAS, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Society’s internal control. Accordingly, no such opinion is
expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Society’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control–related matters that we identified during the audit. 

Vienna, Virginia
May 9, 2024
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Navy-Marine Corps Relief Society

 Statements of Financial Position

December 31,
2023 2022

Assets
Cash and cash equivalents $ 222,969 $ 273,661
Investments 102,457,199 96,378,086
Prepaid expenses, inventory and other assets 1,607,549 1,673,742
Contributions and pledges receivable 2,865,011 2,831,092
Contributions receivable from estates 6,010,000 -
Loans receivable, net of allowance for credit losses of

$1,485,011 and $1,417,665 in 2023 and 2022,
respectively 26,256,176 24,185,966

Property and equipment, net 3,185,040 3,658,292

Total assets $ 142,603,944 $ 129,000,839

Liabilities and net assets
Liabilities:

Accounts payable, accrued expenses, and other liabilities $ 1,519,846 $ 1,419,968
Accrued salary and leave 1,493,993 1,538,943
Lines of credit 3,583,420 3,401,092
Pension liability 3,605,032 8,108,197
Annuity payable 361,111 384,451

Total liabilities 10,563,402 14,852,651

Net assets:
Without donor restrictions 122,907,412 104,755,632
With donor restrictions 9,133,130 9,392,556

Total net assets 132,040,542 114,148,188

Total liabilities and net assets $ 142,603,944 $ 129,000,839

See accompanying notes to the financial statements.
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Navy-Marine Corps Relief Society

 Statements of Activities

Years ended December 31,
2023 2022

Without Donor
Restrictions

With Donor
Restrictions Total

Without Donor
Restrictions

With Donor
Restrictions Total

Revenues, investment (loss) income and other support
Contributions $ 21,974,305 $ 2,206,829 $ 24,181,134 $ 12,453,620 $ 2,427,015 $ 14,880,635
Contributions - In-kind support 2,010,213 - 2,010,213 1,392,737 - 1,392,737
Other revenues:

Thrift shop 1,644,728 - 1,644,728 1,210,640 - 1,210,640
Miscellaneous 5,718 - 5,718 8,396 - 8,396

Investment income (loss), net 14,767,005 375,038 15,142,043 (23,777,266) (132,442) (23,909,708)
40,401,969 2,581,867 42,983,836 (8,711,873) 2,294,573 (6,417,300)

Net assets released from restrictions:
Satisfaction of program restrictions 438,812 (438,812) - 855,558 (855,558) -
Expiration of time restrictions 2,427,015 (2,427,015) - 2,684,757 (2,684,757) -

Total net assets released from restrictions 2,865,827 (2,865,827) - 3,540,315 (3,540,315) -
Total revenues, investment income (loss) and other support 43,267,796 (283,960) 42,983,836 (5,171,558) (1,245,742) (6,417,300)

Expenses
Program services 23,212,473 - 23,212,473 22,605,696 - 22,605,696
Management and general 3,431,172 - 3,431,172 3,012,439 - 3,012,439
Fundraising 2,875,536 - 2,875,536 2,266,175 - 2,266,175

Total expenses 29,519,181 - 29,519,181 27,884,310 - 27,884,310

Change in net assets from operations 13,748,615 (283,960) 13,464,655 (33,055,868) (1,245,742) (34,301,610)

Non-operating activities
Change in beneficial interest in trust held by third parties - 24,534 24,534 - (133,107) (133,107)
Net periodic pension benefit other than service costs 289,811 - 289,811 1,672,517 - 1,672,517
Pension related benefit other than net periodic pension cost 4,113,354 - 4,113,354 2,533,085 - 2,533,085

Change in net assets 18,151,780 (259,426) 17,892,354 (28,850,266) (1,378,849) (30,229,115)

Net assets, beginning of year 104,755,632 9,392,556 114,148,188 133,605,898 10,771,405 144,377,303

Net assets, end of year $ 122,907,412 $ 9,133,130 $ 132,040,542 $ 104,755,632 $ 9,392,556 $ 114,148,188

See accompanying notes to the financial statements.
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Navy-Marine Corps Relief Society

Statement of Functional Expenses

Year ended December 31, 2023

Program
Services Supporting Services

Client
Services

Management
and General Fundraising Total

2023
Total

Expenses
Salaries and benefits $ 14,058,927 $ 1,887,783 $ 908,496 $ 2,796,279 $ 16,855,206
Grant expense 4,155,541 - - - 4,155,541
Allowance for credit losses

(net of recoveries) 475,085 - - - 475,085
Loans converted to grants 215,678 - - - 215,678
Financial assistance fees 6,224 - - - 6,224
Non-financial programs 325,759 - - - 325,759
Volunteer expenses 341,696 - - - 341,696
Human resources - 341,103 - 341,103 341,103
Professional fees/bank charges - 725,154 1,722,213 2,447,367 2,447,367
Office administration 1,049,993 140,989 67,851 208,840 1,258,833
Travel expense 97,473 1,781 17,526 19,307 116,780
Training and conferences 30,360 - 989 989 31,349
Depreciation and equipment

expenses 2,210,227 296,781 142,826 439,607 2,649,834
Miscellaneous administration 3,779 5,122 14 5,136 8,915
Total expenses by function 22,970,742 3,398,713 2,859,915 6,258,628 29,229,370
Net periodic pension costs other

than service costs 241,731 32,459 15,621 48,080 289,811

Total operating expenses $ 23,212,473 $ 3,431,172 $ 2,875,536 $ 6,306,708 $ 29,519,181

See accompanying notes to the financial statements.
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Navy-Marine Corps Relief Society

Statement of Functional Expenses

Year ended December 31, 2022

Program
Services Supporting Services

Client
Services

Management
and General Fundraising Total

2022
Total

Expenses
Salaries and benefits $ 12,420,858 $ 1,615,933 $ 756,287 $ 2,372,220 $ 14,793,078
Grant expense 3,505,736 - - - 3,505,736
Allowance for credit losses

(net of recoveries) 1,020,449 - - - 1,020,449
Loans converted to grants 199,532 - - - 199,532
Financial assistance fees 7,514 - - - 7,514
Non-financial programs 311,849 - - - 311,849
Volunteer expenses 270,778 - - - 270,778
Human resources - 382,954 - 382,954 382,954
Professional fees/bank charges - 404,527 1,216,309 1,620,836 1,620,836
Office administration 1,015,966 132,175 61,861 194,036 1,210,002
Travel expense 55,222 209 18,075 18,284 73,506
Training and conferences 304,140 307 845 1,152 305,292
Depreciation and equipment

expenses 2,089,340 271,820 127,217 399,037 2,488,377
Miscellaneous administration - 21,815 75 21,890 21,890
Total expenses by function 21,201,384 2,829,740 2,180,669 5,010,409 26,211,793
Net periodic pension costs other

than service costs 1,404,312 182,699 85,506 268,205 1,672,517

Total operating expenses $ 22,605,696 $ 3,012,439 $ 2,266,175 $ 5,278,614 $ 27,884,310

See accompanying notes to the financial statements.
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Navy-Marine Corps Relief Society

 Statements of Cash Flows

Years ended December 31,
2023 2022

Cash flows from operating activities
Change in net assets $ 17,892,354 $ (30,229,115)
Adjustments to reconcile change in net assets to net cash 

used in operating activities:
Depreciation 888,207 675,331
Realized and unrealized (losses) gains, net (13,655,891) 25,756,063
Change in beneficial interest in trusts held by third parties (24,534) 133,107
Change in allowance for credit losses 67,346 436,463
Pension related costs other than net periodic costs (4,113,354) (2,533,085)

Changes in operating assets and liabilities:
Prepaid expenses, inventory and other assets 66,193 7,097
Contributions and pledges receivable (6,043,919) 1,331,326
Loans receivable (2,137,556) (10,263,970)
Accounts payable and accrued expenses 99,878 721,044
Accrued salary and leave (44,950) (73,010)
Pension liability (389,811) (2,672,517)
Annuity payable (23,340) (39,660)

Net cash used in operating activities (7,419,377) (16,750,926)

Cash flows from investing activities
Purchase of property and equipment (414,955) (168,558)
Net sale of investments 7,601,312 13,343,550

Net cash provided by investing activities 7,186,357 13,174,992

Cash flows from financing activities
Proceeds from line of credit 53,162,000 47,023,000
Payments on line of credit (52,979,672) (43,623,779)

Net cash provided by financing activities 182,328 3,399,221

Net change in cash and cash equivalents (50,692) (176,713)
Cash and cash equivalents, beginning of year 273,661 450,374

Cash and cash equivalents, end of year $ 222,969 $ 273,661

Supplemental cash flow information
Interest paid $ 394,837 $ 133,972

See accompanying notes to the financial statements.
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Navy-Marine Corps Relief Society

Notes to Financial Statements

Years ended December 31, 2023 and 2022

Note A - Organization

The Navy-Marine Corps Relief Society (the Society) is a non-profit charitable corporation founded in
1904. The Society consists of a headquarters located in Arlington, Virginia, and field offices located at
U.S. Navy and Marine Corps installations throughout the world. The mission of the Society is to
provide, in partnership with the Navy and Marine Corps, financial, educational and other assistance
to members of the naval service of the United States, and their eligible family members and
survivors, when in need, and to manage funds to administer these programs. Financial assistance
may be in the form of interest-free loans, direct relief grants, educational loans, educational grants,
or any combination thereof. The accompanying financial statements include the accounts of the
Society's headquarters and its field sites.

Note B - Summary of Significant Accounting Policies

Basis of Presentation
The accompanying financial statements have been prepared on the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States (U.S. GAAP). 

Measure of Operations
The statements of activities reports all changes in net assets, including changes in net assets from
operating and nonoperating activities. Operating activities consist of those items attributable to the
Society's ongoing program and supporting services. Nonoperating activities are limited to the
change in beneficial interest in trust held by third parties, net periodic pension costs other than
service costs and pension related changes other than net periodic pension cost.

Use of Estimates
Preparation of financial statements in accordance with U.S. GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure
of contingent assets and liabilities at the date of the financial statements and the reported amounts
of revenues and expenses during the reporting period. Actual results could differ from those
estimates.

Adoption of Accounting Standard
The Society adopted Accounting Standards Update (ASU) 2016-13 and subsequent amendments,
Financial Instruments – Credit Losses (Topic 326) (the guidance) on January 1, 2023. The guidance
replaces the incurred loss impairment model with an expected loss model, also referred to as the
current expected credit loss (CECL) model. The model requires companies to measure expected
credit losses on financial assets measured at amortized cost and record an allowance for credit loss
against those assets. The Society adopted the guidance using the modified retrospective approach.
There was no impact to the Society from adopting the credit loss standard as of January 1, 2023.
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Navy-Marine Corps Relief Society

Notes to Financial Statements (Continued)

Note B - Summary of Significant Accounting Policies (Continued)

Subsequent Events
The Society has evaluated subsequent events for disclosure and recognition through May 9, 2024,
the date on which these financial statements were available to be issued.

Net Assets
Net assets, revenues, gains, and losses are classified based on the existence or absence of donor
imposed restrictions. Accordingly, net assets and changes therein are classified and reported as
follows:

Net Assets Without Donor Restrictions - Net assets available for use in general operations and not
subject to donor restrictions. 

Net Assets With Donor Restrictions - Net assets subject to donor-imposed restrictions. Some donor-
imposed restrictions are temporary in nature, such as those that will be met by the passage of time
or other events specified by the donor. Other donor-imposed restrictions are perpetual in nature,
where the donor stipulates that resources be maintained in perpetuity. Donor-imposed restrictions
are released when a restriction expires, that is, when the stipulated time has elapsed, when the
stipulated purpose has been fulfilled, or both.

Functional Allocation of Expenses
The costs of program and supporting services activities have been summarized on a functional basis
in the statements of activities. The statements of functional expenses present the natural
classification detail of expenses by function. Certain categories of expenses are attributed to more
than one program or supporting function, and therefore, require allocation on a reasonable basis
that is consistently applied. Salaries and benefits, office administration expenses and depreciation
and equipment expenses are allocated on the basis of estimates of time and effort, while all other
expenses are allocated directly based on the nature of the activity.

Revenue Recognition
Pledges and contributions result primarily from an annual fundraising drive sponsored by the
Secretary of the Navy and held at Navy and Marine Corps commands throughout the world.
Contributions are recognized when a promise to give is received. Conditional promises to give, that
is, those with a measurable performance or other barrier, and a right of return, are not recognized
until the conditions on which they depend on have been met. Contributions received are recorded
at fair value as net assets without donor restriction, or net assets with donor restrictions, depending
on the existence and/or nature of any donor restrictions. A contribution is reported as without
donor restrictions if a restriction is fulfilled in the same time period in which the contribution is
received. The Society estimates contributions and pledges receivable based on prior years'
experience and management's analysis of specific promises made. All amounts are considered
current.

9



Navy-Marine Corps Relief Society

Notes to Financial Statements (Continued)

Note B - Summary of Significant Accounting Policies (Continued)

Revenue Recognition (continued)
From time to time the Society will be named as a beneficiary in an estate. In accordance with U.S.
GAAP the Society recognizes these unconditional contributions when the associated will is approved
by the respective probate court and the Society has received sufficient information to estimate the
value of the contribution. These receivables are expected to be collected within one year and
accordingly there is no discount. There is no allowance recorded for these receivables.

Revenue from sales at thrift shops is measured based on the amount of consideration received at
the time of the sale. Generally the stand-alone selling price is based on the prices charged to
customers. Revenue is recognized when control of the goods is transferred to the customer, which
is the point of sale and satisfaction of the performance obligation. As each item is individually
priced, no allocation of the transaction price is necessary. Payment is due at the time of sale.

Credit Losses
The Society measures expected credit losses on loans receivable and records an allowance for credit
loss when management determines a credit loss exists. Allowances for credit losses are recorded as
contra-assets that reduce the corresponding financial assets on the statements of financial position,
with the offset recorded as credit loss expense in the statements of activities. As the estimate of
expected credit losses changes with subsequent evaluations, those increases and decreases are
recognized in the statement of activities. The Society writes off uncollectible amounts against the
allowance for credit losses when it determines that a financial asset is partially or fully uncollectible.

Loans Receivable - Assistance and Education
The Society's loans receivable are reported on the statements of financial position, net of an
allowance for credit losses. In accordance with U.S. GAAP, loans made and repayments of loans
affect the calculation of the loan balance and are not shown as income or expense. Due to the
unique nature of the amounts due from loan recipients, it is not practical to estimate their fair
market value.

Educational and direct relief loans are recorded at face value, bear no interest, and are generally
due in monthly installments over periods deemed appropriate by caseworkers. The loans have
widely varying maturities and are based upon need rather than credit worthiness of the borrower.
Some loans are converted into grants and thereby expensed when it becomes apparent that the
individual is in financial need and is unable to repay the Society. Some loans are written off as
uncollectible. The Society determines loans to be past due when payments are not received as
scheduled. 

10



Navy-Marine Corps Relief Society

Notes to Financial Statements (Continued)

Note B - Summary of Significant Accounting Policies (Continued)

Loans Receivable - Assistance and Education (continued)
The Society measures expected credit losses on loans collectively on the aggregate balance, not on
the individual loan basis.Delinquent loans are written off when internal collection efforts have been
exhausted and the account is deemed uncollectible. The Society evaluates the adequacy of the
allowance as a percentage of loans outstanding on an annual basis based on the history of loan
write-offs, conversions and total loan assistance, adjusted for current conditions and reasonable
supportable forecasts. 

Investments and Fair Value Measurements
All investments are carried at fair value, with gains and losses included in the statements of
activities. Investment income (loss), net consists of interest and dividends earned from cash, cash
equivalents and investments, gains and losses realized upon sales, and unrealized gains and losses
resulting from fluctuations in market values of investments, net of related investment management
expenses. Gains and losses upon sales are calculated using the average cost method. 

The Society’s estimates of fair value for financial assets and liabilities are based on the framework
established in the fair value measurements and disclosures accounting guidance. The framework is
based on the inputs used in valuation and requires that observable inputs be used in the valuations
when available. The disclosure of fair value estimates in the fair value accounting guidance includes
a hierarchy based on whether significant valuation inputs are observable. In determining the level of
the hierarchy in which the estimate is disclosed, the highest priority is given to unadjusted quoted
prices in active markets and the lowest priority to unobservable inputs that reflect the Society’s
significant market assumptions.

The three levels of the hierarchy are as follows:

Level 1 – Inputs to the valuation methodology are quoted prices (unadjusted) for identical assets or
liabilities traded in active markets that the Society has the ability to access.

Level 2 – Inputs to the valuation methodology include quoted prices for similar assets or liabilities in
active markets, quoted prices for identical or similar assets or liabilities in markets that are not
active, inputs other than quoted prices that are observable for the asset or liability and market-
corroborated inputs.

Level 3 – Valuations based on models where significant inputs are not observable. The unobservable
inputs reflect the Society's own assumptions about the inputs that market participants would use.
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Navy-Marine Corps Relief Society

Notes to Financial Statements (Continued)

Note B - Summary of Significant Accounting Policies (Continued)

Investments and Fair Value Measurements (continued)
Fair values are based on quoted market prices when available (Level 1). When market prices are not
available, fair value is generally estimated using current market inputs for similar financial
instruments with comparable terms and credit quality, commonly referred to as matrix pricing
(Level 2). In instances where there is little or no market activity for the same or similar instruments,
the Society estimates fair value using methods, models and assumptions that management believes
are relevant to the particular asset or liability. This may include discounted cash flow analysis or
other income based approaches (Level 3). These valuation techniques involve some level of
management estimation and judgment.

Income Taxes
The Society is a tax-exempt organization under Section 501(c)(3) of the Internal Revenue Code. In
addition, income in the statements of activities has been properly classified as exempt. Accounting
standards require an entity to analyze the technical merits of its tax positions and determine the
likelihood that these positions will be sustained if examined by the taxing authorities. Management
has evaluated its tax positions and concluded that the Society has properly maintained its exempt
status. In addition, the Society has concluded that there are no uncertain tax positions as of
December 31, 2023. 

Inventory
Donated inventory located at the Society's thrift shops is valued at its estimated net realizable value.
Management has determined that its thrift shop sales are generally exempt from sales tax. 

During 2023 and 2022, branded items were purchased in bulk quantities resulting in inventory at
year end. This inventory is valued at the lower of cost or net realizable value.

Gift Cards
The Society uses gift cards as a part of the operations for the Budget For Baby (B4B) program. As a
result, gift cards were on hand as of December 31, 2023 and 2022, and are recorded within prepaid
expenses, inventory and other assets on the statements of financial position.

Property and Equipment
Property and equipment, which includes software, are capitalized at cost for purchases over $2,500.
Property and equipment are recorded at cost, less accumulated depreciation. Depreciation is
computed using the straight-line method over the estimated useful lives of three to five years for
the respective assets. Work-in-progress is placed into service and depreciated over the estimated
useful lives of the assets when operational.
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Navy-Marine Corps Relief Society

Notes to Financial Statements (Continued)

Note B - Summary of Significant Accounting Policies (Continued)

Cash and Cash Equivalents
The Society considers cash and cash equivalents to include only demand deposits. Money market
accounts and short-term, highly liquid investments purchased for its trading accounts and handled
by investment managers are treated as investments rather than cash equivalents. The carrying
amounts approximate fair value because of the short duration of these instruments.

Concentrations of Credit Risk
Financial instruments that potentially subject the Society to significant concentrations of credit risk
consist principally of cash, investments and loans receivable. Substantially all of the Society's cash
and cash equivalents are maintained in a single bank. The Society has exposure to credit risk to the
extent that its cash and cash equivalents exceed amounts covered by Federal Deposit Insurance
Corporation. The Society has not experienced any losses in such accounts and management
believes it is not exposed to any significant credit risk on cash and cash equivalents. With respect to
investments, the Society limits its credit risk by diversifying its investments and working with
different investment managers. The Society holds an investment in a hedge fund that represents
12% and 13% of investments as of December 31, 2023 and 2022, respectively.

In the normal course of business, the Society is also subject to the credit risk associated with the
non-performance by counter-parties of their contractual obligations pursuant to securities and
foreign currency transactions.

Reclassifications
Certain prior year balances have been reclassified to conform with current year presentation.

Note C - Liquidity and Availability of Resources

Financial assets available for general expenditure, that is, without donor or other restrictions limiting
their use, within one year of the date of the statement of financial position, comprise the following:

December 31,
2023 2022

Cash and cash equivalents $ 222,969 $ 273,661
Investments 81,587,997 76,242,735
Contributions and pledges receivable 2,865,011 2,831,092
Contributions receivable from estates 6,010,000 -
Loans collected within one year 24,358,310 22,464,374

Financial assets available to meet cash needs for general 
expenditures within one year $ 115,044,287 $ 101,811,862
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Navy-Marine Corps Relief Society

Notes to Financial Statements (Continued)

Note C - Liquidity and Availability of Resources (Continued)

The Society has a policy to utilize lines of credit to meet daily obligations, as necessary. The Society is
primarily supported by loan repayments and contributions. The Society had assets available for
general expenditure within one year of $115,044,287 and $101,811,862 as of the years ended
December 31, 2023 and 2022, respectively. None of the financial assets shown above are subject to
any donor or other restrictions that make them unavailable for general expenditures.

Management has informally designated a portion of its investments as a reserve fund. These
amounts are not deemed to be board designated net assets under U.S. GAAP. The Society maintains
within this reserve fund an amount determined by the Board of Directors or management to be
adequate to fund the maximum cash draw down of the fiscal or calendar year, and amounts may be
drawn upon with Board of Directors or management approval. These amounts can be made
available as necessary by either the Board of Directors or management, and can be used for
ongoing programs and operations. The Society's annual business plan, which is approved by the
Board of Directors, includes a planned reserve fund withdrawal, as necessary, to balance cash
inflows and outflows.

The Society's endowment funds consist of donor-restricted endowments. Income from donor-
restricted endowments is restricted for specific purposes, with the exception of the amounts
available for general use. Donor-restricted endowment funds are not available for general
expenditure.

As discussed in Note G, the Society has lines of credit with financial institutions that they may draw
on as needed.

14



Navy-Marine Corps Relief Society

Notes to Financial Statements (Continued)

Note D - Investments

The Society follows a policy of diversification of its investments in order to reduce volatility of price
fluctuations in its overall portfolio and balance risk/return levels to meets its financial goals.
Investments are stated at fair value and consist of the following at December 31:

2023 2022 Level
Bond exchange traded funds $ 40,931 $ 41,073 Level 1
Equity exchange traded funds 57,167,636 53,693,416 Level 1
Short-term investments 429,137 1,117,180 Level 1
US Treasuries 1,992,522 1,949,296 Level 1
Equity mutual funds 18,998,967 16,864,783 Level 1
Bond mutual funds 10,525,377 9,769,625 Level 1
Fixed income securities 39,511 97,160 Level 2
Beneficial interest in perpetual trust 552,325 527,791 Level 2
Hedge fund 12,710,793 12,317,762 N/A

Total $ 102,457,199 $ 96,378,086

The Society invests in a hedge fund, the Nineteen77 Global Multi-Strategy Alpha Limited (the Fund).
The Fund is not publicly traded; the Society therefore values its investment in the Fund at the net
asset value (NAV) as reported by the fund manager, multiplied by the number of units held. The net
asset value of the Fund is based on the fair value of the underlying securities held by the Fund. The
investment manager reserves the right to adjust the reported NAV if it is deemed to be not reflective
of fair value. Because of the inherent uncertainty in the valuations of these investments, their
estimated values may differ significantly from the values that would have been used had a ready
market for the investments existed, and the difference could be material. As permitted by U.S.
GAAP, the Society uses the NAV as a practical expedient to determine the fair value of this private
investment vehicle and it is therefore excluded from the fair value hierarchy. 

The Fund is a feeder fund in a master-feeder structure whereby the Fund invests substantially all of
its assets (other than as may be necessary to pay any Fund level expenses and implement any
currency hedges) in the Nineteen77 Global Multi-Strategy Alpha Master Limited (the Master Fund), a
company organized under the laws of the Cayman Islands. The investment objective of the Master
Fund is to realize consistently high risk adjusted appreciation in the value of its assets. The Master
Fund seeks to achieve its investment objective primarily through a combination of multiple
strategies, which may include but are not limited to fundamental market neutral long/short,
long/short equity, convertible arbitrage, merger arbitrage, credit trading, opportunistic, macro and
quantitative strategies. 

The Fund has notice requirements for redemptions which requires notification no later than the last
business day of the first month of the quarter in which the shareholder wishes to redeem. As of
December 31, 2023 and 2022, there were no unfunded commitments related to the Fund.
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Navy-Marine Corps Relief Society

Notes to Financial Statements (Continued)

Note E - Loans Receivable-Assistance and Education

The Society provides uncollateralized interest-free loans to eligible service members and eligible
family members for help with emergency needs and education, such as:

 Emergency Transportation
 Funeral Expenses
 Medical/Dental Bills (patient's share)
 Food, Rent and Utilities
 Disaster Relief Assistance
 Child Care Expenses
 Essential Vehicle Repairs
 Unforeseen Family Emergencies
 Tuition Assistance

Credit quality indicators such as consumer credit risk scores, credit ratings, collateral, collection
experience, etc. are not used for any criteria. The credit quality indicators used by the Society are
internal metrics. Those internal metrics/assessments include verification of need, preparation of a
budget, and ability to repay the loan. Most repayments occur through an automatic withdrawal
through the service members' pay system, Defense Finance and Accounting Service (DFAS).

An analysis of loan activity, which includes all loans for education programs as well as direct relief, is
as follows as of December 31:

2023 2022
Loans outstanding, beginning of year $ 25,603,631 $ 15,339,661

Loans made 46,386,687 42,376,165
Collections on loans (43,625,560) (31,326,587)
Loans considered uncollectible (407,893) (586,076)
Loans converted to grants (215,678) (199,532)

Loans outstanding 27,741,187 25,603,631

Allowance for credit losses (1,485,011) (1,417,665)

Loans receivable, end of year $ 26,256,176 $ 24,185,966
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Notes to Financial Statements (Continued)

Note E - Loans Receivable-Assistance and Education (Continued)

The following chart represents the aging of loans receivable by class of loan as of December 31,
2023 and 2022:

2023 2022

Current $ 26,373,398 $ 25,088,426
31 - 60 days 77,928 37,734
61 - 90 days 51,776 37,817
Greater than 90 days 1,238,085 439,654
Loans receivable, gross 27,741,187 25,603,631
Allowance for credit losses (1,485,011) (1,417,665)

Loans receivable, net $ 26,256,176 $ 24,185,966

The following chart provides information for loans receivable as of December 31:

2023 2022
Number of loans outstanding 33,489 30,217
Average face amount of loans $ 1,389 $ 1,328
Average carrying amount of loans $ 828 $ 847

The difference between the average face and average carrying amount of loans is due to payments
of principal by loanees. Total credit losses, which are recorded in program services expenses in the
statements of activities, are $475,085 and $1,020,449 for the years ending December 31, 2023 and
2022, respectively.

The activity in the allowance for credit losses - loans receivable is as follows for the year ended
December 31:

2023 2022
Allowance, beginning balance $ 1,417,665 $ 981,202

Allowance for credit losses 475,239 1,022,539
Loans considered uncollectible (407,893) (586,076)

Allowance, ending balance $ 1,485,011 $ 1,417,665
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Notes to Financial Statements (Continued)

Note F - Property and Equipment

The following summarizes the property and equipment accounts as of December 31:

2023 2022
Office furniture and equipment $ 61,967 $ 61,967
Automobiles 15,802 15,802
Computer equipment 2,153,935 2,140,671
Software (including work-in-progress) 5,117,144 4,715,453

7,348,848 6,933,893
Less: accumulated depreciation (4,163,808) (3,275,601)

Total property and equipment, net $ 3,185,040 $ 3,658,292

Note G - Lines of Credit

The Society maintains a $10,000,000 line of credit with Truist and a $20,000,000 line of credit with
UBS to provide funds to meet its short-term cash flow needs over the course of its operating cycle.
The Truist line of credit expires on August 31, 2024 and carries an interest rate of the SOFR index
plus 1.22% per annum. The Fixed Income Collateral account is pledged as collateral against the line
of credit. The agreement allows for borrowing up to 75% of the market value (current market value
of $13,834,056 as of December 31, 2023) of this investment account. The outstanding account
balance with Truist at December 31, 2023 and 2022 was $3,583,420 and $3,401,092 in principal and
accrued interest, respectively.

The UBS line of credit carries an interest rate equal to the index (30-day SOFR average plus 0.11%
per annum) plus a spread of 1.2%. One of the Society's investment accounts with UBS (current
market value of $71,072,700 as of December 31, 2023) is pledged as collateral. The outstanding
account balance with UBS at December 31, 2023 and 2022 was $0. The carrying value of both
liabilities approximates fair value.

Note H - Retirement Plans

The Society sponsors a defined benefit retirement plan (the Plan), a 403(b) salary reduction
arrangement, and a 401(k) Plan. The Society does not contribute to the 403(b) Plan. During 2022 the
Society's Board of Directors voted to close the 403(b) Plan effective December 31, 2022. Following
the closing of the plan distributions were made as soon as practicable after December 31, 2022.
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Notes to Financial Statements (Continued)

Note H - Retirement Plans (Continued)

Under the terms of the Plan, a participant may retire at the later of attainment of age 65 or
completion of five years of participation. Vesting in employer contributions is 0% for the first five
years of service and full vesting occurs after five years. The Society's funding policy is to make the
minimum annual contribution required by applicable regulations. Contributions are intended to
provide not only for benefits attributed to service to date, but for those expected to be earned in the
future. There are no Plan participant contributions. Effective on January 1, 2011, any employee hired
after that date will not be eligible to enter the Plan. Effective December 16, 2020, the Plan was
amended to freeze benefits effective December 31, 2021. The Society sponsors a 401(k) Plan for only
those employees hired after January 1, 2011. Contributions to the 401(k) Plan were $1,032,497 and
$998,045 for 2023 and 2022, respectively. Effective December 16, 2020, the 401(k) Plan was
amended to allow participants hired prior to January 1, 2011 entry into the 401(k) Plan. Additionally
this amendment stipulates supplemental Employer contributions for these new participants.

The Plan has established a trust to hold and administer the assets of the Plan and to pay benefits
and expenses from the fund upon direction of the Plan administrators or the Society. Contributions
are also made as needed to an insurance company and funded in accordance with an actuarial
estimate of amounts required to meet the benefits payable to pre-1986 retirees who are still
covered under the terms of the Society's previous coverage.

U.S. GAAP requires that the unfunded status of the Plan be recognized as a liability in the
statements of financial position and as a reduction of net assets without donor restriction in the
statements of activities.

The following table sets forth the Plan's funded status and amounts recognized in the Society's
financial statements as of and for the years ended December 31:

2023 2022

Accumulated benefit obligation $ 53,622,114 $ 54,483,770

Projected benefit obligation $ (53,622,114) $ (54,483,770)
Plan assets at fair value 50,017,082 46,375,573

Funded status $ (3,605,032) $ (8,108,197)
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Note H - Retirement Plans (Continued)

The amounts of contributions, benefits paid from the Plan, and net periodic benefit costs are as
follows for the years ended December 31:

2023 2022
Employer contribution $ 100,000 $ 1,000,000

Benefits paid $ 3,529,096 $ 3,193,503

Components of net periodic benefit costs:
Service costs $ - $ -
Interest costs 2,632,675 1,891,327
Amortization of actuarial loss 5,459 122,418
Expected return on plan assets (2,927,945) (3,686,262)

Net periodic pension (benefit) costs $ (289,811) $ (1,672,517)

The amounts that have been recognized for the period as an increase (reduction) in net assets
without donor restriction arising from the Plan but not yet reclassified as components of net
periodic benefit cost for the years ended December 31:

2023 2022

Net benefit $ 4,113,354 $ 2,533,085

There are no accumulated prior service costs that will be amortized into net periodic benefit costs
during 2024. The net loss that will be amortized into net periodic benefit costs during 2024 is $5,459.

In determining the expected rate of return on plan assets, the Society considers the relative
weighting of plan assets, the historical performance of total plan assets and individual asset classes
and economic and other indicators of future performance. In addition, the Society may consult with
and consider the input of financial and other professionals in developing appropriate return
benchmarks.
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Note H - Retirement Plans (Continued)

Assumptions used in accounting for the Plan were as follows at December 31:

2023 2022
Weighted-average assumptions to determine benefit obligations:

Discount rate %5.00 %5.00
Rate of compensation increase %- %-

Weighted-average assumptions to determine net periodic pension cost:
Discount rate %5.00 %2.75
Expected long-term rate of return on plan assets %6.50 %6.50
Rate of compensation increase %- %-

During 2023 and 2022, the MP-2021 Improvement Generational Scale was utilized as a mortality
assumption for the Plan. MP-2021 is the most recently issued scale as of December 31, 2023,
therefore, no updates were made during 2023.
 
The projected benefit obligation decreased in 2023 primarily due to benefit payments made during
the year. The projected benefit obligation decreased in 2022 due to the increase in the discount rate
from 2.75% in 2021 to 5.00% in 2022, which accounts for a decrease of $15,364,540.

Based on actuarial estimates, in 2024 the Society expects to contribute approximately $250,000 to
plan year 2024. The estimated future benefits payments are as follows for the fiscal years ending
December 31, 2024 through 2034:

2024 $ 3,706,027
2025 3,830,537
2026 3,889,472
2027 3,870,780
2028 3,856,262
2029 - 2034 19,249,387

$ 38,402,465

Plan assets invested in mutual funds and money market accounts are carried at their fair market
value based on market quotes as determined by the custodian.
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Note H - Retirement Plans (Continued)

The following table sets forth by level, within the U.S. GAAP fair value hierarchy, the Plan assets at
fair value as of December 31, 2023 and 2022:

2023 2022 Level
Bond mutual funds $ 12,634,932 $ 11,637,914 1
Equity mutual funds 35,217,431 31,666,463 1
Balanced mutual funds - 2,331,850 1
Money market funds 2,164,719 739,346 1

$ 50,017,082 $ 46,375,573

There were no transfers between levels during the years ended December 31, 2023 or 2022.

The investment policy and target investment allocations for the plan assets for the fiscal years
ending December 31, 2023 and 2022, respectively, are designed to target 20% to 60% invested in
fixed income securities, 40% to 80% invested in equity securities, and 0% to 40% invested in cash
and cash equivalents.

The following table summarizes the plan assets by major category as of December 31:

2023 2022
Equity securities %73 %74
Fixed income securities %26 %25
Other %1 %1

Total %100 %100
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Note I - Net Assets With Donor Restrictions

Net assets with donor restrictions are restricted for the following purposes or periods:

2023 2022
Subject to expenditure for specified purpose:

Gordon B. Davis Fund $ 1,902,050 $ 2,051,050
Clegg Fund 563,166 564,205
Neuman Fund 550,994 597,171
USAA 99,484 99,484

3,115,694 3,311,910
Subject to the passage of time:

Pledges receivable 2,206,829 2,427,015

Restricted in perpetuity:
SCAMP Fund 250,000 250,000
Selfridge Fund 1,000,000 1,000,000
The Ilgenfritz Fund 1,428,283 1,451,619
Lowell Reade 580,000 580,000
Beneficial interest in Behannon Perpetual Trust 552,324 527,791

3,810,607 3,809,410
Not subject to spending policy or appropriation:

Underwater endowments - (155,779)

Total net assets with donor restrictions $ 9,133,130 $ 9,392,556
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Note I - Net Assets With Donor Restrictions (Continued)

Net assets were released from donor restrictions by incurring expenses satisfying the restricted
purpose or by the passage of time as follows for the year ended December 31:

2023 2022
Satisfaction of purpose restrictions:

SCAMP Fund $ 11,544 $ -
Selfridge Fund 46,177 -
Clegg Fund 1,039 289,530
Gordon B Davis Fund 149,000 115,750
Neuman Fund 46,177 88,500
Ilgenfritz Fund 158,093 -
Alvin Cerny Fund - 130,720
Lowell Reade 26,782 -
McAlinden - 128,618
Military Services Support - 102,440

438,812 855,558
Expiration of time 2,427,015 2,684,757

Total net assets released from donor restrictions $ 2,865,827 $ 3,540,315

Net assets with donor restrictions are available for the following purposes:

Gordon B. Davis Scholarship Fund - To provide education scholarships to eligible Marine Corps
personnel.

Military Services Support - To provide financial assistance for Society-wide programs, restricted to
interest income only for a period of 10 years.

RADM Courtney G. Clegg (MC) and Mrs. Margaret H. Clegg Scholarship Fund - To provide education
scholarships to eligible dependents of the Navy and Marine Corps.

Major Joel L. Neuman USMC Scholarship Fund - To provide educational assistance to eligible Sailors,
Marines and their families.

USAA - To provide support for the Budget for Baby Workshop, Emergency Financial Assistance,
Disaster Assistance, and Combat Casualty Assistance – Visiting Nurse program.

Scholarships for Children of American Military Personnel (SCAMP) - To provide scholarships through
the Travers Scholarship Program ($250,000 corpus).
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Note I - Net Assets With Donor Restrictions (Continued)

Selfridge Fund - To assist widows and minor children of deceased officers and enlisted men of the
U.S. Navy and Marine Corps ($1,000,000 corpus).

Lowell Reade - To be used at the discretion of the Society ($580,000 corpus).

The Ilgenfritz Fund - The Society received a partial distribution from the Ilgenfritz estate in 2013
directing the funds be used to provide educational assistance to children of active duty and
deceased members of the Naval Services (Navy and Marine Corps). During 2016, based on the
agreement with the estate, the entire balance of this fund was restricted to the donated corpus
($1,428,283 corpus).

Behannon Perpetual Trust - The Society holds a beneficial interest in the Mozelle Behannon
Charitable Trust, a perpetual trust which is valued at the fair value of the Society's one-third share of
the assets in the trust. The Society receives an annual income payment which is used to fulfill the
Society's mission.

Note J - Commitments

Pentagon Assistance Fund - To provide financial assistance to surviving spouses and children of the
naval personnel killed as a result of the terrorist attack on the Pentagon on September 11, 2001, and
those killed in the theater of combat operations during Operation Enduring Freedom. The fund
provides for the Society to act as a guarantor of sufficient funds for tuition, books and fees for each
of the surviving spouses and children to obtain a four-year, post-secondary university degree or
equivalent technical/vocational training. Additionally, each surviving spouse received a distribution
of $50,000 and each surviving child will be eligible to receive $125,000 upon reaching his or her 21st
birthday. The Pentagon Assistance Fund was closed to new beneficiaries on June 1, 2007, coincident
with the increase of the Service member's Group Life Insurance (SGLI) benefit to $400,000 and
Congressional approval of the transferability of education benefits to the spouses and dependent
children of service personnel. As of December 31, 2023, there are no net assets with donor
restrictions remaining relating to this purpose. However, the Society will continue to honor its
commitment through the use of net assets without donor restrictions. Due to the nature of this
commitment, it is not possible to reasonably estimate the future disbursements for these purposes. 

No liability has been recorded in the statements of financial position as of December 31, 2023 and
2022 for the commitments described above. Expense for the commitment for the $125,000 fixed
sum is recognized in the year an eligible individual reaches age twenty-one, and for the educational
expenses, in the year the qualified expenses are incurred. The Society expects that 4 children will
receive this benefit through the year ended December 31, 2027.
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Note K - Endowment

The Society's endowments consist of four individual donor-restricted endowment funds established
for the purposes of providing income to support general operations and specific activities, as
detailed in Note I. As required by U.S. GAAP, net assets of the endowment fund are classified and
reported based on the existence or absence of donor-imposed restrictions.

Interpretation of Relevant Law
Management and the Board of Directors of the Society have interpreted the District of Columbia
Uniform Prudent Management of Institutional Funds Act (UPMIFA) as requiring the preservation of
the fair value of the original gifts as of the date of the donor restricted endowment funds, unless
there are explicit donor stipulations to the contrary. At December 31, 2023 and 2022, there were no
such donor stipulations. As a result of this interpretation, the Society retains in perpetuity (a) the
original value of the initial and subsequent gift amounts (including promises to give net of discount
and allowance for uncollectible amounts) donated to the endowment fund and (b) any
accumulations to the endowment made in accordance with the direction of the applicable donor gift
instrument at the time the accumulation is added. Donor restricted amounts not retained in
perpetuity are subject to appropriation for expenditure by us in a manner consistent with the
standard of prudence prescribed by UPMIFA.

From time to time, certain donor-restricted endowment funds may have fair values less than the
amount required to be maintained by donors or by law (underwater endowments). The Society has
interpreted UPMIFA to permit spending from underwater endowments in accordance with prudent
measures required under law. At December 31, 2022, funds with original gift values of $1,830,000,
fair values of $1,674,221 and deficiencies of $155,779 were reported in net assets with donor
restrictions. There were no deficiencies as of December 31, 2023.

Investment and Spending Policies
Endowment funds are invested to provide long term growth of capital to meet the future obligations
of the funds in accordance with the respective donor covenants establishing them. Another
consideration and objective of the fund is to prudently manage risk by diversifying investments in a
manner that lowers overall volatility of the funds' corpus. An asset allocation of 50% to 70% in
equities, 20% to 50% in fixed income, and 5% to 10% in other asset classes is maintained.
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Note K - Endowment (Continued)

Investment and Spending Policies (continued)
The Society considers the following factors in making a determination to appropriate or accumulate
donor restricted endowment funds:

 The duration and preservation of the endowment fund
 The purpose of the Society and the donor restricted endowment fund
 General economic conditions
 The possible effect of inflation and deflation
 The expected total return from income and the appreciation of investments
 Other resources of the Society
 The investment policies of the Society
 The changing financial needs of the Society's clients, i.e., demands for services and programs

of the Society

The earnings on endowment funds in excess of corpus are classified as net assets with donor
restrictions until those amounts are appropriated for expenditure by the Society. Net assets are
released from donor restrictions by incurring expenses satisfying the restricted purpose or by
occurrence of other events specified by the donors. Donor restricted funds for which the restricted
purpose is satisfied in the year they are received are classified as net assets without donor
restrictions on the statements of activities.

Changes in endowment net assets for the years ended December 31 are as follows:

With Donor
Restrictions

Endowment net assets January 1, 2023 $ 3,125,840
Contributions -
Investment return, net 375,039
Amounts appropriated for expenditure (242,596)

Endowment net assets December 31, 2023 $ 3,258,283

Endowment net assets January 1, 2022 $ 3,258,283
Contributions -
Investment return, net (132,443)
Amounts appropriated for expenditure -

Endowment net assets December 31, 2022 $ 3,125,840
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Note L - Contributed Services/Facilities/Equipment

Donated services are recognized as contributions if the services create or enhance non-financial
assets or require specialized skills, are performed by people with those skills, and would otherwise
be purchased. No contributions of services were recorded in the financial statements for the years
ended December 31, 2023 and 2022.

The Society receives substantial benefit from services provided by active and retired members of
the Navy and Marine Corps and their spouses. These volunteer services totaled an estimated
201,000 hours and 187,000 hours in 2023 and 2022, respectively. The value of these volunteer
services is not included in the financial statements.

In addition, the Navy and Marine Corps donate the use of office space and other services at various
military installations around the world. The value of these donated facilities has not been reflected
in the accompanying financial statements and is not presently determinable. Space occupied by the
Society's Headquarters in Arlington, Virginia is recorded in the financial statements as contributions
and office administration expense 

The Society recognizes in-kind contributions of $2,010,213 and $1,392,737 for fiscal years 2023 and
2022, respectively. These non-cash contributions primarily consist of the following for the years
ended December 31: 

Nonfinancial asset 2023 2022
Program
benefited

Donor
restriction

Valuation
technique

Rent $ 656,925 $ 649,793 Allocated across
program and
supporting services

None Estimation of
comparable
space as valued
by the Navy and
Marine Corps

Advertising $ 1,056,268 $ 574,921 Allocated across
program and
supporting services

None Estimation of
level of media
exposure
received
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Note M - Subsequent Events 

Under the Coronavirus Aid, Relief, and Economic Security (CARES) Act and subsequent Acts, the
Society filed amended 2021 and 2020 tax returns in January 2024 for a refundable employee
retention payroll tax credit (ERC). The ERC was established to help businesses retain their
workforces and avoid layoffs during the coronavirus pandemic. The Society accounted for the ERC
under the conditional contribution model in ASC 958-605, Not-for-Profit Entities. Terms and
conditions of the ERC include meeting eligibility requirements based on the government shutdown
test or significant decline in revenue test and using the funds for eligible payroll expenses. Under
the conditional contribution model, revenue related to the ERC is recognized when conditions are
substantially met. The Internal Revenue Service indefinitely suspended processing of ERC
applications in 2023 and the timing and outcome of the Society's application is currently unknown.
Management determined that not all conditions were substantially met as of December 31, 2023
and the amount to be received, if any, is unknown and accordingly has not recorded a receivable or
income in the statement of financial position or statement of activities. 
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